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2024 Board Treasurer Description

About VELA

When told that your child has a disability, your life is forever changed. Research shows parent involvement to be
the greatest indicator of positive health and educational outcomes for children with disabilities, yet parents
report feelings of confusion and powerlessness when navigating doctors, therapies and special education for
their child. This is especially problematic for the majority of families served by VELA, who are underserved, live
below the poverty level and experience language and cultural barriers. Without an informed and supported
parent, the child will miss key developmental, academic and community-based resources resulting in limited
opportunities and marginalization as an adult. In response to this immense gap in services, VELA was founded in
2010 with a mission to empower underserved Spanish and English-speaking parents of children with disabilities.

Through interactive and culturally responsive courses and wraparound services, families gain knowledge,
empowerment, resilience and community to ensure that their children thrive. Regardless of income, language,
and/or culture, our families share a powerful commonality; they want to create the best possible outcomes for
their child. In the last 13 years VELA has grown from a 100% volunteer run agency to having 10 staff, a strategic
and diverse board, and a community of committed volunteers. In 2023, VELA served over 2,500 individuals
across 302 zip codes through both in person and virtual program offerings, at no cost to families.

VELA just completed an Equity Centered Strategic Planning process that will set our roadmap for the future. In
keeping with our values of community-centered approaches to work, our strategic plan is being co-designed
with community members, clients, board members, staff, and other stakeholders. Our strategic plan will help us
plan for the future and navigate our growth trajectory. Board members will help advise the organization on this
growth trajectory,

Board Treasurer Role and Responsibilities

The Treasurer provides crucial leadership in financial planning and management, aiding in strategic planning for
revenue and expense changes. They guide the Executive Director and the board in ensuring sound fiscal
planning, decision-making, and oversight at the governance level. The Treasurer communicates financial
information related to forecasting and the fundraising plan and ensures the board effectively oversees the
organization's financial health.

TERM OF OFFICE
The Treasurer is elected for a two-year term and may serve up to two consecutive terms. Extensions beyond this
period can be granted annually with a majority vote from the board.

ROLES AND RESPONSIBILITIES

Fiscal Policies: Collaborates with the Executive Director and chairs the Finance Committee to develop and
update Fiscal Policies for board recommendation, ensuring the organization's financial integrity and
sustainability.



Annual
annual

Budget: Assists the Executive Director, Board Chair and other staff/board members in preparing the
budget and presenting it to the board for approval.

Financial Presentations: Provides financial updates at each meeting, using relevant visuals to keep the board

well-informed on annual results versus plan. Ensures the board regularly monitors the organization's financial

performance against the fundraising plan and alerts them to any discrepancies between planned and actual

figures.

Forecasting and Future Planning:** Works with the Executive Director to prepare and maintain quarterly

forecas

ts, ensuring alignment with organizational goals and resource allocation. Shares these forecasts with the

board quarterly.

COMPETENCIES AND EXPECTATIONS

Commitment to the organization’s vision, mission, and strategic priorities.

Understanding of, and experience with, sound financial management and reporting practices.
Appreciation of the financial information needed at the board level to support decision-making and
oversight.

Willingness and ability to commit the time required to fulfill these responsibilities (typically 1-2 hours each
month in addition to recurring board meetings).

Ability to translate financial information and concepts into understandable presentations for the board.
Capacity to interpret and address the board's questions, goals, or concerns regarding financial
information.

All VELA Board Members are charged with the following duties as part of their service.

Engagement: Attend board meetings and engage in committees to fulfill our duty of care obligations for
VELA. Board members may engage in committee work and provide input on organizational growth
strategies.

Advocacy: We support parents in their own advocacy journey for their children. And so we also hope
that board members will be an advocate for VELA. Advocacy may include creating connections for the
organization and raising awareness of VELA within a board member’s network.

Fundraising: As with many board service opportunities, VELA board members are fundraisers for the
organization. Fundraising is not only about securing gifts, but also about relationship building and
stewarding. Throughout the year, board members can introduce prospective partners to staff, thank and
connect with donors and support and establish a connection on behalf of VELA. We strive to ensure that
fundraising is not a barrier to service. While some fundraisers are able to secure major gifts and
sponsors, many of our board members engage with fundraising by raising awareness for VELA, inviting
people to events, and making a meaningful personal contribution.


https://www.boardeffect.com/blog/fiduciary-responsibilities-nonprofit-board-directors/#:~:text=Duty%20of%20care%20means%20that,Participating%20actively%20in%20board%20meetings

Service Information

Terms and Personal Growth

Board Terms of Service:

Board members serve for three-year terms and are eligible to serve two terms.
Officers serve in their roles for two years.

Personal Growth:

Meeting Schedule:

Service on VELA's board is an opportunity for personal growth and fulfillment. We
hope that service is an opportunity to rally those closest to you around a
philanthropic cause. Board members are also encouraged to seek out leadership
opportunities through chairing committees and seeking officer positions. Board
members can also select committee work that expands their professional
experiences.

Meeting information

Third Tuesday of the Month (January, March, May, July, September, November)

Meeting Time:

5:30 PM - 7:00 PM

Meeting Location:

Committees:

Major fundraisers that
involve board members:

Four virtual meetings (January, March, July, September) and two in-person
meetings (May and November). Additional engagement opportunities (relationship
building, full/part day retreats, special meetings, etc.) are added as needed.

Committee Service information

VELA maintains a standing finance committee that meets 2-4 times per year.
Occasionally, other committees are formed to conduct business. Previous
examples include governance and strategic planning committees.

Fundraising Information

Be the Light (September)
End of Year Campaign (Nov-Dec)
Amplify Austin (March)

Fundraising expectation:

Board members are encouraged to make a contribution that is meaningful to
them. There is no minimum contribution. All board members are involved in
stewardship activities.

Insurance:

VELA maintains Directors and Officers Insurance and General Liability Insurance

VELA is committed to diversity, inclusion, equity and belonging and strongly encourages diverse applicants to
apply for leadership roles. We actively pursue being a culturally responsive organization and believe that the
diversity of our board, staff, and volunteers is an invaluable asset.




